How to formulate a management plan

Signpost that you want to move into management planning
· Can we …have a chat about what can be done to make things better?

· It is okay …if we move onto the options available to us to make things better?

· Shall we …explore some of the ways in which can approach this?

Share the management plan 

· Discuss options 

· Involve the patient 

· Help or facilitate decision-making 

· Reassure where necessary (but do not reassure prematurely!)
· Discuss what can be done to make things better.

· Have a chat about where to go from here.  Ideally, you want to formulate a management plan in which the patient has been significantly involved. 

· However, in certain situations (for example, emergencies) you need to keep your doctor’s hat firmly on and give your professional opinion and possibly be more directive.
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